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1) Lead HIV Centre 
 
Provider Cohort of 

patients 
Team Outpatient 

Clinics 
Network 
Clinics 

Inpatients Research & 
Development 

Audit Patient User 
Participation 

Lead Hub 
Centre 

More than 
100 HIV 
infected 
children in 
follow up 
More than 
30 infants 
born to HIV 
positive 
mothers 
per year 
Has an 
associated 
adult HIV 
cohort of > 
2000 
patients 

2 WTE HIV 
paediatric 
infectious 
disease 
consultants  
(including lead 
clinician for the 
network);   
2-3 WTE 
Paediatric HIV 
clinical nurse 
specialists;  
0.2- 0.4 WTE 
dietitian 
1 WTE 
Psychologist 
1 WTE 
Pharmacist 
0.2-0.4 WTE 
Physiotherapist 
1 WTE Data 
manager / 
coordinator. 

At least 2 
one stop 
MDT 
clinics per 
week with 
support 
from the 
adult HIV 
team for 
adult 
patients. 
 

Outreach 
support for 
linked local 
clinics 

Referral 
centre for 
patients from 
the network 
with major 
infections; 
organ 
disease; 
complex 
opportunistic 
infections; 
management 
of complex 
drug 
treatments / 
side effects.  
 

Active role in 
the 
development, 
review of 
clinical 
protocols as 
well as in 
translational 
research to 
improve HIV 
clinical care.  
 

Active in 
delivering 
National 
CHIVA audit 
cycle and 
maintenance 
of the audit 
cycle of 
services for 
local CHINN 

Engagement 
with patients, 
families and 
carers to 
ensure 
services 
based on 
needs  - 
patient 
satisfaction 
surveys/  
Age 
appropriate 
focus groups 
etc. 
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Provider Cohort of 
patients 

Team Outpatient 
Clinics 

Network 
Clinics 

Inpatients Research & 
Development 

Audit Patient User 
Participation 

Regional Hub 
Centre 
( A few larger 
London 
Spoke 
Centres will 
require levels 
of staffing 
equivalent to 
Regional Hub 
Units 
depending 
on patient 
numbers) 

25 -99 HIV 
infected 
children in 
follow up 
More than 
20 infants 
born to HIV 
positive 
mothers 
per year 
Has an 
associated 
adult HIV 
cohort of > 
1000 
patients 

1 WTE HIV 
paediatric 
infectious 
disease 
consultants  
(including lead 
clinician for the 
network);   
1-2 WTE 
Paediatric HIV 
clinical nurse 
specialists;  
0.5 WTE 
Psychologist 
0.2-0.5 WTE 
Pharmacist 
0.5-1 WTE 
Data manager / 
coordinator. 

1 to 2 one 
stop MDT 
clinics per 
week with 
support 
from the 
adult HIV 
team for 
adult 
patients. 
 

Possible 
outreach  
support for 
linked local 
clinics 

Referral 
centre for 
patients from 
the network. 
Major 
infections & 
organ 
disease 
should be 
discussed 
with London 
Lead Centre 

Active role in 
the 
development, 
review of 
clinical 
protocols as 
well as in 
translational 
research to 
improve HIV 
clinical care.  
 

Participate in 
CHIVA audit 
cycle and 
lead some 
audits for  
local CHINN 

Engagement 
with patients, 
families and 
carers to 
ensure 
services 
based on 
needs  - 
patient 
satisfaction 
surveys/  
Age 
appropriate 
focus groups 
etc. 
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Provider Cohort of 
patients 

Team Outpatient 
Clinics 

Network 
Clinics 

Inpatients Research & 
Development 

Audit Patient User 
Participation 

Spoke Centre  
(A few larger 
London 
spoke 
centres will 
require 
staffing 
levels 
equivalent to 
Regional 
HubsCentres)  

10-25 HIV 
infected 
children in 
follow up 
More than 
10 infants 
born to HIV 
positive 
mothers 
per year 
Has an 
associated 
adult HIV 
cohort of > 
500 to 
1000 
patients 

0.5 WTE HIV 
paediatric 
infectious 
disease 
consultant or 
general 
paediatrician 
with interest in 
infectious 
diseases   
0.5-1 WTE 
Paediatric HIV 
clinical nurse 
specialists;  
0.2 WTE 
Psychologist 
0.2 Pharmacist 
 

0.5-1 one 
stop MDT 
clinics per 
week with 
support 
from the 
adult HIV 
team for 
adult 
patients. 
 

Possible 
joint local 
clinics with 
network or 
lead centre 
2-4 times 
per year 

Inpatients 
may be 
managed 
locally, in 
liaison with 
Regional 
Hub/ London 
Lead Centre. 
 Severe 
infections or 
other 
complex 
problems 
should be 
referred to 
Regional 
Hub/ London 
Lead Centre 

Participate in 
network lead 
projects  

Participate in 
CHIVA audit 
cycle and 
local network 
audits 

Engagement 
with patients, 
families and 
carers to 
ensure 
services 
based on 
needs  - 
patient 
satisfaction 
surveys/  
Age 
appropriate 
focus groups 
etc. 
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Provider Cohort of 
patients 

Team Outpatient 
Clinics 

Network 
Clinics 

Inpatients Research & 
Development 

Audit Patient User 
Participation 

Local Centre Up to 10 
HIV 
infected 
children in 
follow up 
Up to 10 
infants 
born to HIV 
positive 
mothers 
per year 
Has an 
associated 
adult HIV 
cohort of 
up to 500 
patients 

Named 
paediatrician 
with interest in 
infectious 
diseases 
0.5-1 WTE 
Paediatric HIV 
clinical nurse 
specialist 

1 
paediatric 
clinic 
every 2 to 
4 weeks 
with 
support 
from adult 
HIV team 
for adult 
patients. 

Possible 
joint clinic 
with 
network/lead 
centre 2 to 4 
times per 
year 

Inpatients 
may be 
managed 
locally, in 
liaison with 
Regional 
Hub/ London 
Lead Centre. 
 Severe 
infections or 
other 
complex 
problems 
should be 
referred to 
Regional 
Hub/ London 
Lead Centre 

Participate in 
network lead 
projects  

Participate in 
CHIVA audit 
cycle and 
local network 
audits 

Engagement 
with patients, 
families and 
carers to 
ensure 
services 
based on 
needs  - 
patient 
satisfaction 
surveys/  
Age 
appropriate 
focus groups 
etc. 

 


